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Our divisions,  
main commercial brands 
and markets 
 GRI   102-2   102-6 

Etex inspires the world to build safe, sustainable, smart 
and beautiful living spaces with a wide spectrum of 
lightweight solutions. From innovative modular systems 
to leading fibre cement and plasterboard systems. 
From applications for cladding, façade, roofing and 
terrace to high-performance fire protection and insulation 
for construction and Original Equipment Manufacturer 
(OEM) applications. 

Our customers and stakeholders include end-users, 
architects, specifiers, developers, distributors, contractors 
and installers. In order to distribute our solutions, and to 
engage with the markets in the most effective way, our 
activities are structured across four divisions:  
Building Performance, Exteriors, Industry and 
New Ways. 

Exteriors
Provider of innovative, durable, high 
performance and beautiful fibre cement 
exterior materials for architectural, 
residential and agricultural projects. 

Industry
Front runner providing high 
performance technical insulation as 
well as fire protection solutions for 
the construction, energy, transport 
and thermal process industries.

New Ways
New Ways offers offsite solutions - based 
on timber and steel framing – to customers, 
mainly in residential new built, but also in 
non-residential and renovation, driven by 
passion for sustainability, digitization and 
industrialization.

Building Performance
Leader in plasterboards and fibre cement 
boards, and the global reference in fire 
protection solutions for the residential and 
commercial segments.

Gypsum  
Latin America

Etex is a global industrial group in 
the building materials and solutions 
industry with a diverse portfolio. 
Like any other organisation, our sector, 
locations, size, activities and ambitions 
provide us with a unique position in which 
we link to sustainability, from managing 
risks and adverse impacts to pursuing 
opportunities and positive impact.
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Building 
boards & 
compounds 
These include 

fibre cement boards and 
plasterboards, drywall 
products and systems for 
partitions, ceilings, linings and 
external sheathing.

Terrace 
Ground-
breaking new 

fibre cement materials for 
soft, slip-proof, durable and 
beautiful residential terraces 
and decks.

Our products, systems, materials and ways of construction 
 GRI   102-2 

Cladding 
External coverings 
for multiple 
residential 

applications that exceed the 
strictest standards, last a 
lifetime and look beautiful.

Fire protection 
A full range of 
fire rated boards, 

paints, sprays and fire stopping 
sealants for the protection of 
homes, public construction and 
industrial assets.

Façade 
Architectural fibre 
cement exterior 
materials that are 

thin, light, durable and striking 
in their beauty.

Insulation 
Calcium silicate 

and microporous 
high performance 

thermal insulation products and 
solutions for industrial, OEM 
and construction applications.

Roofing  
Corrugated sheets 
for residential, 
agricultural and 

industrial applications.

Modular solutions  
Incorporating our 
latest innovations, 

modular solutions are high-
precision, comprehensive building 
solutions manufactured by Etex 
and rapidly assembled on site.

Etex  8

Our product and  
service solutions
 GRI   102-2   102-10 

Our future lies in product and service 
solutions that support the transition to a                
sustainable society and economy.

Our products and service solutions 
offer a wide range of social and 
environmental benefits to buildings. 
From safety features such as fire 
protection to energy saving features such 
as insulation, we strive to be pioneers 
in a market with accelerating needs for 
products that address sustainability 

challenges. Thus it is our ambition to put 
an even keener eye on how we can expand 
the sustainability features of our products 
in the future. 

Moreover, we want to include the entire 
circular value chain before and after 
the use phase, for example through 
enhancing how our products and 
solutions will be reused and processed 
at the end of their lifecycle.

In 2018, Etex executed a strategic shift to 
become a global player in lightweight, 
sustainable, cost-effective, quality-
focussed building technologies. 
The company has since then made 

great strides to deliver on this ambition, 
notably by: 
- setting up its New Ways division 
dedicated to high-tech offsite modular 
building solutions in early 2020;
- completely exiting the clay and concrete 
roof tiles business – a non-lightweight 
technology – in October 2020; and 
- taking control of a number of companies 
fully in line with Etex's vision of the future 
since September 2020 (more information 
about these operations on our website:  
https://www.etexgroup.com/en/news/)

A leader in 
lightweight 
construction  
 GRI   102-2  
 
The next dimension of sustainability 
to reduce raw materials, energy 
and emissions and to build on long-
term circularity for deconstruction, 
reuse and recycling.

A complete 
construction method  
Our lightweight solutions 
don't require water and 
combine interior building 
boards and exterior cladding with  
frames – for unique architectural freedom.

Eco-friendly  
Etex lightweight 
solutions are easy to 
maintain and insulative, 
which reduces waste and 
resource consumption. 
More, plasterboards are recyclable 
and unlock eco-friendly production, 
transportation and construction methods.

Efficient  
It is through excellence in 
production, con struction 
and maintenance that 
our lightweight solutions 
shine. Our efforts – specifically 
through Building Information 
Model (BIM) and automation – improve 
work and cost efficiency for all partners 
and end customers.

Safe, affordable,  
beautiful  
In addition to fireproof, 
eco-friendly and cost-
efficient, our solutions are 
beautiful and comfortable.
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Tonnes of products  
sold in 20202  
 GRI   102-7  

Operating countries

Other countries with teammates

Export countries

SITES 

Plaster & compounds

Offsite/Modular

Innovation and Technology Centre

Fire Protection

Insulation

Fibre Cement

Quarries

Other

Plasterboard

Europe

Latin
America

Rest of
the world

Tonnes of products sold in 2020

6,499,579

1,317,900

797,059

Our employees  
at a glance 
 GRI   102-4   102-7   102-8   401-1 

Our top three operating countries in terms of number 
of teammates are France (1,678 teammates), Belgium 
(1,367 teammates) and Germany (976 teammates).  
For the top ten list, see the additional data. In 2020, we 
hired 559 new teammates (vs 919 in 2019). At the same 
time, our employee turnover rate decreased from 10.1% 
in 2020 to 6.9% in 2021. The number of teammates has 
been stable throughout 2020, and Etex did not record any 
significant variations (GRI 102-8 d and f). 

While we engage contractors mainly for specific 
projects to support us whenever needed, measured by 
full time equivalent (FTE), the core activities of Etex are 
predominantly carried out by Etex employees.

Etex employees in 2020

47%
O�ce workers

53%
Factory workers

2%
Part-time

98%
Full-time 

4%
Temporary

96%
Permanent 

Where we have impact
 GRI   102-3   102-4   102-6   102-8 

It is at our heart to have a positive impact on our  
11,387  teammates1 and local communities of our more  
than 110 sites on all continents. The company is 
headquartered in Zaventem, Belgium. 

11,387
Teammates1

42
>110

Operating 
countries

Sites (plants, quarries 
and offices) 16

 Languages

87
Nationalities

 GRI   102-7 

 GRI   102-7 

1 Excluding the Residential Roofing companies which have been divested in 2020 as well as the personnel of our plasterboard business in Australia, as this operation was completed in February 
2021. The figure includes the personnel of FSi Limited, which was acquired by Etex in September 2020. 

2 These figures represent more than 95% of the Etex group. Promat US and Promat Middle East are included only for the second half of 2020. The following entities are excluded: Siniat Ukraine, 
Etex Ecuador, Promat Japan and Promat India.

Total:

 8,614,538
Tonnes
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Our financial 
performance
 GRI 102-7 

At Etex, business viability and 
sustainability form a strong partnership. 
Sustainability considerations can, for 
example, boost our innovation, productivity 
or the attractiveness of products. In 
turn, through the financial health of our 
organisation we can dedicate appropriate 
resources to advance our social and 
environmental ambitions. In terms of 
financial performance, 2020 was a 
challenging year due to the impact of the 
COVID-19 pandemic as from mid-March.  
The revenue of Etex went down by 3.1% 
year-on-year to EUR 2,616 million on  
a like-for-like basis, but the company 
nevertheless recorded a double-digit 
REBITDA improvement (+10.9% like-for-
like) to reach EUR 484 million. As a result, 
the REBITDA margin reached 18.5% and the 
net recurring profit increased by 15.1% to 
EUR 215 million. The free cash flow before 
dividends, acquisitions and disposals of 
businesses reached, for the second year 
in a row, its highest historical level, at EUR 
313 million. Combined with the successful 
disposal of non-core businesses, the net 
debt decreased to EUR 15 million, its lowest 
level ever. 

Revenue

2,8832016

2,7942017

2,8972018

2,9402019

2,6162020

in EUR million
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Chile
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Peru
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Industry

69%

24%
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cash flow
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2020 revenue 
breakdown 
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Empowering colleagues 
through unity and 
shared values 

Continuously improving 
processes and committing 
to safety Innovating through a 

close collaboration with 
our customers 

Our three-
pillar agenda

Our three 
values

Doing the right 
thing and enjoying 
outperformance 

Developing people 
and meaningful 
relationships

Driving valuable 
change 

Profitable 
growth

Engaged 
people

Operational 
performance
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WAARDIG

WAARDIG

SDG-13
100% of our purchased
electricity needs in Europe
and 71.8% worldwide
are renewable.

SDG-13
Reducing absolute
GHG emissions and
CO2 intensity.

SDG-11
Supporting communities
with safe, resilient and
sustainable building solutions.

SDG-9
Modular and lightweight
construction promoting
circularity.

SDG-8
Zero fatalities and
reducing lost-time 
accidents rate.

SDG-13
Monitoring and
improving health
and well-being.

SDG-6
Improving water
e�ciency in plants.

SDG-5
Strengthening
our gender
balance.

SDG-12
Recycling of inhouse
and external waste
reduces our primary
raw materials needs.

SDG-12
Reducing landfill waste
from production.

SDG-17
In partnership with industries
and institutions we are working
on projects to increase the
amount of secondary and
less energy intensive
raw materials.

SDG-17
In partnership with industries and
institutions we are working on
projects to increase the amount
of secondary and less energy
intensive raw materials.

SDG-11
Safe, aesthetical,
durable, sustainable
product portfolio.

SDG-15
Extracting virgin and raw
materials we source impacts
e.g. biodiversity.

SDG-15
Our extraction of virgin
and raw materials impacts
biodiversity. We address it
through our renaturation projects,
some of them resulting in a net 
positive biodiversity impact.

SDG-7
Increasing use of 
renewable energy 
in our plants.

SDG-7 & 13
Creating more
energy-e�cient and 
carbon-e�cient buildings.

SDG-8
Providing local jobs and
economic growth.

Upstream Etex own operations Downstream

SDG-17
Engaging in e�ective
collaboration.
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The bigger picture: 
Sustainability in 
the construction 
industry value chain 
 GRI 102-9 

As part of the construction industry value 
chain, we depend on raw materials, energy, 
water and other ecosystem services. 
By design, the industry has a significant 
environmental footprint, for example in terms 
of materials use. According to the OECD, 
non-metallic minerals such as construction 
materials are projected to grow rapidly from 
35 gigatons in 2011 to 82 gigatons in 2060.  

Evolutions such as these create responsibility 
for the whole value chain. We expect 
the market to focus more and more 
on the sustainability characteristics 
of our solutions and prepare for 
these opportunities. 

In line with our strong future- and customer-
orientation, we assess how our products 
and solutions can help our customers reach 
their own sustainability goals.

As the illustration shows through some 
spot examples, sustainability opportunities 
and challenges occur across the whole 
value chain. 

We have to work together to address social 
and environmental sustainability challenges. 
That is why in 2020, we started on an exciting 
journey to work with our tier-1 suppliers. 
More information can be found in the  
'Better together' chapter of this report. 

Sustainability Report 2020  About this report



Etex  12

Compensate victims 
Etex companies have to ensure that those 
who become seriously ill due to being 
exposed to asbestos in their factories receive 
a fair financial compensation.

Prevent exposure 
Etex companies constantly monitor the presence of 
airborne fibres and safely manage all buildings and 
landfills. In 2020 we started an asbestos awareness 
training involving 150 Site Managers, EHS Managers and 
Project Managers from all over the world. The training was 
focussed on our asbestos policy, the potential risk exposure, 
preventive health and safety measures, air monitoring, 
project management and communication. In the course of 
ongoing initiatives to upgrade sites and buildings, including sites 
from recent acquisitions, we also inventory and remove asbestos-
containing materials.

Support research 
Etex supports medical and scientific research. We started in 2012 to 
support the Foundation Against Cancer and we are committed to support 
their research work until 2024, with a total donation of EUR 10 million over 
this period. It is our sincerest hope that treatment for asbestos-related 
illnesses will benefit from medical and scientific research in the future.

About asbestos
Since its discovery and mainly since the industrialisation, this 
naturally occurring silicate mineral has been used and is still used 
worldwide in many sectors due to its technical characteristics. 
Asbestos is highly heat and chemical resistant, electrically non-
conductive and rot-proof. 

It became the norm to use asbestos in many industrial processes 
such as textile, plastic, food, automotive, railway, insulation, 
construction and building industries. However all the health 
implications of inhaling asbestos fibres were not yet known. 
Unfortunately it has taken the world decades to fully understand 
the risks associated with asbestos exposure.

Carefully  
managing our 
asbestos past 
Asbestos is part of our past and we 
continue to manage our history with 
the material carefully. Our group-wide 
policy enforces this commitment. 

Asbestos through  
the years

In the past, some of our companies used 
asbestos as a raw material in production.

Preventive measures

Starting in the 1970s, Etex companies 
took measures to reduce asbestos 
concentration levels in the air in their 
factories. These included: 

• Masks and other protective gear;
• Dust extraction equipment;
• Shift from dry to wet production;
• Automation of production processes;
• Exploration of alternative materials;
• Ban of blue, brown and later 

white asbestos. 

These measures were aligned with 
the legislation and based on scientific 
knowledge available at the time, and 
were considered effective ways to 
prevent health risks. However, scientific 
and medical knowledge further evolved, 
indicating later that this was not sufficient 
and that some risks persisted.  
Asbestos-related diseases such as 
mesothelioma can take an average of 
45 years between the start of exposure 
and the development of the disease. 
It is the most cause-specific asbestos-
related disease. This long average 
latency period has slowed down or 

influenced the progression of scientific 
understanding of these diseases. 

Stringent regulations

Throughout the 1980s and 1990s, 
the use of asbestos was more strictly 
regulated and in 2005, the European 
Union completely prohibited its use. 
Etex entirely banned asbestos from 
the production processes of all its 
companies in 2002, thus prior to the 
European Union ban.

The global picture

The name Eternit is used to patent the 
technology which was sold worldwide 
to multiple companies, several of which 
adopted and retained the name for their 
company as well as it being the name 
of the product. As a consequence, some 
companies today bear and/or sell 
products under the name Eternit while 
not being part of Etex. 

It should also be noted that although 
the use of asbestos is prohibited in the 
EU, in many countries around the world it 
can still be legally used and sold. 

Health provisions
Since asbestos-related diseases 
have a long latency period, Etex 
companies may still receive claims 
related to former asbestos exposure. 
As part of our commitment to 
compensate victims, our company 
provides settlement costs for past and 
future claims.

Several variables affect how 
compensation is calculated, and these 
may change over time. We therefore 
regularly review our approach to take 
into consideration any new information 
that may become available.

Group-wide policy
We cannot undo the past and we 
deeply regret that people became 
and still become seriously ill due to 
asbestos exposure. To put adequate 
support systems in place we established 
a mandatory policy that enables our 
companies to manage their past vigilantly. 
The policy is based on a three-way 
approach: compensate victims, prevent 
exposure and support research.

Former application of cement  
produced by some Etex companies

Shipbuilding

Textile

Construction 

Railroad 
vehicles

Power 
plants

Automotive 
industry

Home 
appliances

Insulation

Plastics

Food  
industry

EUR  
10 million

In donations to the 
Foundation Against Cancer 

between 2012 and 2024
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