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An enriching 
environment of 
stakeholders 
 GRI   102-40   102-42   102-43  

As part of our CSR strategy, in 2020  
we mapped out our stakeholder groups 
to gather their perspectives and have 
a well-defined understanding of their 
expectations regarding how our work 
contributes to social and environmental 
topics. 74 internal cross-functional 
'gatekeepers', representative of all 
Etex divisions and operational regions, 
were asked to provide a list of ‘internal’, 
‘connected’ and ‘external’ stakeholders:

While we can tackle some sustainability opportunities 
on our own, we know that real progress can only be 

achieved through collaboration with strong partners, using 
input from customers, suppliers and other business partners 

and stakeholders. Through our collaborations and partnerships, 
we can accelerate progress towards the UN’s Sustainable 
Development Goals.

• Our internal stakeholders are strongly 
dependent on the organisation.

• Our connected stakeholders are those 
that have economic or contractual 
relationships with Etex.

• Our external stakeholders are the least 
dependent on the organisation, but do 
influence it.

This mapping exercise offers us a great 
overview which guides our stakeholder 
engagement strategy to build strong 
and trust-based relationships. These 
relationships are valuable assets to ensure 
fair operating practices across the value 
chain and advance responsible materials 
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sourcing, both integral topics to our CSR 
strategy. Some of our stakeholder dialogue 
deals specifically with our sustainability 
management, such as the stakeholder 
consultation we use to define our 
sustainability priorities, as described in the 
chapter 'Building a strong foundation for 
sustainability'.

Engagement 
with our internal 
stakeholders
 GRI   102-20   102-22   102-44   403-4 

As examples have shown in the chapters 
‘Our people and culture’ and ‘Health, 
safety and well-being’, we are in constant 
dialogue with our internal stakeholders 
to understand their needs, maximise 
their safety, inform them about key 
decisions, connect them with each other 
and facilitate personal and professional 
development. With our employees, we 
also engage at group level, next to the 
employee-management relationship 
and tailored communication handled by 

our local businesses. These group-level 
channels include our Etex Core intranet 
platform, live or digital events (such as 
quarterly Etex Team Talks, which every 
teammate is invited to join), our employee 
engagement survey ('Me & Etex') and 
various communication campaigns. 

Etex’s Senior Leaders from around the 
world gather annually (2020 and 2021 
were exceptions in the context of the 
COVID-19 pandemic) and attend webinars 
hosted by the Executive Committee every 
two months. These events, to which 
350 teammates participate on average, 
encourage our leaders to relay updates to 
their teams and ensure that every single 
one of our employees is informed. 

Our Board of Directors met eight 
times in 2020 to discuss updates and 
approve proposals by the Executive 
Committee and recommendations from 
the advisory Committees, as part of 
the duties it performs. The Committee 
and Board meetings are attended by 
Board members and members of the 
Executive Committee. The office of 
the CEO, together with the Secretary 
to the Board, manage the information 

associated with its mission to offer 
building solutions that contribute to 
a better world. It considers the impact 
of the group’s businesses, operations and 
programmes from a social responsibility 
perspective, taking the legal framework 
and the interests of all stakeholders 
into consideration. In 2020, Etex’ CSR 
strategy, its social projects programme, 
ESG rating, move to renewable energy 
and supplier sustainability rating 
were the main topics discussed by 
the Committee. 

As part of our engagement with 
trade unions, next to our local union 
representatives, the European Works 
Council is an important stakeholder that 
we keep updated on relevant developments 
at Etex, a task coordinated by a dedicated 
teammate. In 2020, topics included worker 
safety (we share results that we collect 
through our EHS app), strategy and 
restructuring plans, and the implications 
of COVID-19. The regular social dialogue 
includes an annual, in-person, two-day 
meeting in Belgium, where union members 
from ten European countries connect with 
each other and interact with our CEO, 
CFO and Heads of division. As a result 

of COVID-19 travel restrictions, however, 
the June 2020 meeting was postponed 
to October and converted into a remote 
meeting. We set up a specific digital format 
allowing each participant – most of them 
factory workers – to participate in their 
mother tongue. Real-time translation was 
ensured. Both union members and Etex 
management shared positive feedback 
on this event. 

Engagement with 
our connected 
stakeholders 
We communicate with our shareholders 
mainly during our General Meetings of 
Shareholders, where we present them with 
relevant information about our business 
to guarantee transparent communication 
about our performance and outlook. 
Full-year and half-year results as well as 
strategic developments are shared with all 
our stakeholders through press releases, 
which are sent by e-mail and published on 
our website.

"We are in constant dialogue 
with our internal stakeholders 

to understand their needs, 
maximise their safety, inform 

them about key decisions, 
connect them with each other 

and facilitate personal and 
professional development."

flow between Executive Committee 
and Board. The Board documents and 
other relevant information are shared 
through a secured digital platform 
accessible to Board members only. 
To assist and advise the Board on specific 
matters, all four dedicated advisory 
Committees were active throughout 
2020: the Strategy Committee met four 
times, the Risk and Audit Committee 

three times, the Remuneration and 
Nomination Committee eight times, 
and the Sustainability and Corporate 
Social Responsibility Committee 
four times. The latter's meetings are 
joined by the Head of Corporate Social 
Responsibility, who reports directly 
to the CEO. This Committee ensures 
that Etex effectively addresses the 
economic and societal challenges 

Sustainability Report 2020  Better together



Etex  54

Upstream supply chain 
 GRI   102-9   102-10 

Our over 30,000 tier-1 upstream 
suppliers present us with a vast 
range of opportunities to jointly 
pursue the Sustainable Development 
Goals. Upstream, our supply chain is 
characterised by stable, long-term 
relationships with predominantly local 
suppliers. They support us through services 
such as transport, or help us to secure our 
supply of different key raw materials.

Among the materials sourced for our 
production, there are also, directly or 
indirectly, organic compounds such 
as starch, palm oil and wood fibres. 
Because we are aware of the impacts 
that our need for materials can have on 
the environment, we investigate how to 
support our sustainability ambitions 
by replacing materials or reducing the 
intensity of their use through innovative 
production methods, product innovations 
and certification of materials or their 
components (e.g. RSPO certification for 
palm oil). As part of our paper reduction 
programme, for instance, we started using 
pulp to replace virgin paper in 2020. 

To secure our supply, we also manage 
risks related to climate and resource 
scarcity. For example, in February 2021 
the state of Texas (US) suffered a major 
power outage resulting from three severe 
winter storms. Numerous plants of our 
suppliers located in the region had to 
close. The supply disruption lasted for 
1.5 month and created a severe backlog. 
Thankfully, Etex was able to successfully 
secure stocks. Our global, regional and 
local supply, based on strong and ethical 
partnerships, helped us get through this 
difficult time.

For our decarbonisation ambition, 
we are in the process of changing our 
supply from conventionally generated to 
renewable electricity. 

In line with our social and environmental 
values, we acknowledge, through our 
purchasing frame contract agreement 
with our suppliers, that they and 
their employees, distributors and 
subcontractors, comply in all respects 
with fundamental principles in 
the fields of human rights, labour, 
environment and corruption, as laid 
out in our code of conduct. In this 

respect, social and environmental 
considerations also determine our 
decisions about which markets we avoid 
doing business in. Before entering a 
contractual relationship, we review 
our suppliers according to social and 
environmental criteria, including social 
and environmental ones. As part of this 
relationship, our gypsum suppliers, for 
instance, are audited on a yearly basis. 
We run additional audits when concerns 
of breaches come to our attention. For 
example, in the past we learned about a 
concern regarding child labour in our mica 
supply chain. We promptly reacted with an 
audit to investigate the situation. The audit 
confirmed that no cases of child labour 
were found. No particular concern came to 
our attention in 2020. 

In order to strengthen our sustainability-
related engagement with our upstream 
suppliers, in 2020 we laid the foundations 
for working with leading sustainability 
rating company Ecovadis to implement 
a supplier rating programme. It was 
launched in March 2021. Not only does it 
invite our suppliers to support our CSR 
ambitions, it will also be used in our future 
tender processes and by our business 
partners.

Downstream supply chain

Our downstream stakeholders help us 
stay ahead of the latest market needs 
related to sustainability. Our downstream 
partners include customers, construction 
companies, distributors, contractors, 
installers and specifiers. Striving for strong 
connections with them on group level, 
our Innovation & Technology Centre in 
Avignon, France invites customers to 
co-innovate during our annual Innovation 
Days (which were put on hold during the 
COVID-19 pandemic). 

Furthermore, our purchasing team 
engages with our largest suppliers at group 
level. Customer satisfaction, including on 

Other
Paper, wollastonite,
mica, coating, etc.

61%

Gypsum, sand and clay
Either own quarries or through 
secured long-term contracts

8%
Cement
Widely available through 
several suppliers

13%

Fibres
Sourced from a limited 
number of companies through 
long-term relationships

18%

Main resources 
used to manufacture 

Etex products1

1 2019 figures 

sustainability matters, is 
key for us. Responsiveness to 
our clients’ wishes ranges from 
addressing broader feedback to 
meeting concrete wishes. Examples 
include ensuring all our pallets are 
ISPM certified to protect ecosystems 
from spread of insects and diseases, 
as well as PEFC ST-1003 certified, which 
follows the requirements for sustainable 
forest management. 

We also assess our downstream supply 
chain in terms of circularity and how 
waste management and recycling options 
can be optimised, e.g. for packaging. 
In addition, we investigate with our 

Siniat Prégyplac BA18S 

The first BA18 plasterboard in 900mm width: Siniat Prégyplac 
BA18S combines high performance for public buildings with 
easy handling characteristics. The fact that it weighs 25% less 
compared to a 1200mm wide BA18 board is a welcomed benefit 
by our downstream partners. 

Siniat CAPT'AIR® technology 

Siniat CAPT'AIR® technology in our gypsum boards captures and 
transforms formaldehydes into inert compounds and improves 
indoor air quality. This is one example of how we improved our 
products to benefit parties downstream the value chain, from 
installers to the end-users of the buildings. 
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transport companies opportunities to 
reduce emissions, including the use of 
alternative bio-based fuels and driver 
training. Overall, we see a growing request 
for sustainability-related information 
in our markets. In France and Italy, we 
started to provide our customers with 
cradle-to-cradle information for most 
of our products, which allows them to 
make informed decisions in line with their 
sustainability preferences.

Engagement 
with our external 
stakeholders 
 GRI   102-13 

Among our external stakeholders, industry 
associations are a great way for us to 
exchange information and combine 
forces with our peers, also to find 
sustainable solutions in our industry. 
Etex has representatives in various national 
trade associations (e.g., SNIP, GDPA, BV 
Gips) that are members of Eurogypsum, 
the European federation representing 
the gypsum product manufacturing 
industry. Some of Etex’s representatives 
are also active in the governance and 
committees of Eurogypsum (including the 
Quarry, Sustainable Construction, Climate, 
Chemical and Recycling Working Groups). 
The other main associations are:

• the European Federation of Fibre 
Cement Manufacturers (EFFCM; a mix 
of manufacturing companies and 
national associations);

• the European Association for Passive 
Fire Protection (EAPFP; a mix of 
manufacturing companies and 
national associations);

• Fire Safe Europe (predominantly 
manufacturing companies);

• the Passive Fire Protection Network 
(PFPNet; a mix of companies and 
entities, not only producers, as well as 
other stakeholders).

 
Our local businesses, as the specialists 
within their geographies, manage 
optimal communication channels 
with their communities. At group 
level, we partner with international 
NGO Selavip, which supports housing 
projects for underprivileged people. 
For more information, we refer to 
the ‘Community relations’ chapter of 
this report. 

Media relations are nurtured at local level. 
Belgian and international journalists are 
also in direct contact with Etex’s corporate 
communications team in Belgium, which 
manages all communication channels at 
group level. 

For the benefit of investors, financial 
institutions, NGOs and the wider public, 
we provide a high level of transparency 
and accountability through our website 
and public reports, including our Annual 
Report and now our first Sustainability 
Report. As communicated through these 
channels, topic-related contact points are 
available to external stakeholders who 
wish to get in touch with us.

 
Outlook

Support from our governance structure and top management 
motivates us on our sustainability journey. We also plan to intensify our 

dialogue on all levels with our internal, connected and external stakeholders. 
For example, regarding our upstream suppliers, our supplier rating programme 

will provide us with detailed insights, which we will use to engage in a more 
structured dialogue to jointly contribute to the achievement of the Sustainable 

Development Goals. For 2021, we aim to have our top 100 suppliers (in terms of spend) 
evaluated, and our total base of 30,000 suppliers to undergo a first screening according 

to specific sustainability criteria.

In complement, we plan to develop a specific supplier code of conduct tailored to 
the needs of our supply chain. This code will offer our current and potential business 

partners a clear point of reference and detailed information about our social and 
environmental values.
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