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THE TEN

PRIORITISED
BY ETEX 
IN 2020 

A clear path to a 
sustainable future
GRI   102-12  

We are part of a global society, and 
the direction in terms of sustainability, 
health and well-being is clear. All 
193 member states of the United Nations 
adopted a plan to achieve a better 
future for all by ending extreme poverty, 
fighting inequality and injustice, and 
protecting our planet. These Sustainable 
Development Goals (SDGs) encompass 
17 objectives for the year 2030. We asked 
ourselves how we as Etex best fit in: 
where do we have the best leverage to 
contribute to the SDGs, and which SDGs 
should we prioritise?

To answer these questions, we took an 
inclusive approach to capture expertise 
and different perspectives of our 
teammates. In a first step, in 2020 we 
invited 450 of our Senior Leaders across 
regions, divisions and job functions to 
explore through which SDGs Etex can make 
the biggest impact. An information series 
introduced each of the 17 SDGs and its 
relationship to our business. This exercise 
triggered 248 Senior Leaders to score each 
SDG based on its relevance. In a second 
round, the results were validated when 
Senior Leaders ranked the top ten list of 
SDGs according to priority. Based on the 
input of 312 Senior Leaders, we selected 
10 SDGs, in order of priority, as the ones 
which are most relevant for Etex.  
(see illustration above).

By building on a strong foundation, one may reach unthinkable 
heights. We take this to heart with our sustainability ambition. 

That is why we laid a strong foundation in 2020 by introducing a 
structured approach encompassing the different areas of sustainability: 

social, environmental and economic impacts as well as effective governance.  

The importance of sustainability is explicitly reflected in our strategy. 
“Driving sustainability in the way we develop business” was introduced 

last year as one of our six strategic pillars. We also invested in dedicated 
resources. Five new teammates onboarded in 2020 are responsible for 

group-wide tasks related to sustainability, and a further 10 new teammates 
more broadly focus on environmental topics. This includes a CSR 

Specialist at corporate level, a Head of Sustainability & Public Affairs on 
the R&D team, a Sustainability Scientist, a Recycling Stream Manager and 
a Sustainability Product Manager in the Exteriors division.

3 Good health and well-being
4 Quality education
5 Gender equality
6 Clean water and sanitation
7 Affordable and clean energy

8 Decent work and economic growth
9 Industry, innovation and infrastructure
11 Sustainable cities and communities
12 Responsible consumption and production
13 Climate action
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SAFETY & 
WELL-BEING

TOPIC

Employee work-life balance, health and well-being 

Safety management

4

5

TOPIC

Employee training and development

Employee engagement 

Inclusion and diversity (employees)

PEOPLE 1

2

3

COMMUNITY 
RELATIONS

TOPIC

Community engagement

Responsible economic growth

Customer and stakeholder relations and satisfaction

6

7

8

ENVIRONMENT 

TOPIC

Energy and emission management

Renewable energy sourcing

Impact of transport and logistics

Water management 

Biodiversity and ecosystem management

Waste management

Sustainable products, services and innovation

9

10

12

14

11

13

15

FUTURE-PROOF  
CONSTRUCTION

Materiality matrix of Etex (2020)

TOPIC

Circular economy

Responsible materials sourcing

Business ethics

Fair operating practices in the value chain

Pricing integrity, transparency and anti-trust

17

19

16

18

20

Inclusive exercise 
resulting in a 
sharp focus
 GRI   102-44   102-46   102-47   102-49 

When translating our ambition into 
impactful initiatives aimed at achieving 
the SDGs, a further collaborative exercise 
with a wide range of stakeholders 
provided us with powerful guidance. 
The aim of this engagement was to 
identify the list of sustainability topics 
where Etex has the most impact on two 
fronts: through the way it carries out 
its production and business activities, 
or through the products and solutions 
it develops.

During internal workshops with 
experts and senior managers from all 
divisions, 20 topics were shortlisted 
from an initial 100. In a next step, 
650 stakeholders – 50% internal 
personnel across functions and locations, 
35% connected suppliers and customers, 
and 15% external stakeholders, 
local communities and local public 
decision–makers – responded to a 
survey on the importance of the 
20 sustainability topics. 

We clustered these topics under the 
themes of ‘People’, ‘Safety and well-
being’, ‘Community relations’, 'Towards 
a future-proof economy'. Through this 
process, stakeholders shared their 
perspectives concerning which of these 
topics they find particularly important in 
relation to the impact Etex has. 

The results for the different 
stakeholder groups vastly overlapped 
across the cluster of topics, with 
slight variations on the leading 
topics. For internal stakeholders, 
‘safety management’ and ‘business 
ethics’ ranked on top. For connected 

stakeholders, ‘business ethics’ and 
‘sustainable products, services and 
innovation’ did so, and for external 
stakeholders, ‘employee training’ and 
‘employee work-life balance, health 
and well-being’ ranked highest.

To sharpen our focus even further, we 
mapped out these topics according to 
importance to stakeholders and Etex’s 
impact. The results provided us with clear 
guidance on which topics are material1 : 

• Leading our industry in health and safety 
• Decarbonisation and energy use
• Waste reduction
• Water management
• Promoting the circular economy
• Innovating for more sustainability in 

our products and services  

For 2020, we decided to prioritize  
the following four areas: 

• Carbon neutrality
• Health, safety and well-being
• Waste management and circularity
• Diversity and inclusion

Based on this clear focus, we identified 
specific initiatives and will further develop 
our targets and actions in the next 
three years. 

Over the course of the year, we gathered 
significant learnings and further 
inspiration. We will regularly engage 
with stakeholders to take fresh input into 
account, update our priorities and ensure 
our sustainability ambitions are aligned. 
Next to the activities related to our priority 

topics, our overall sustainability portfolio 
of 20 topics serves as a guide to monitor 
and review a wider range of issues for 
improvement opportunities.

1   GRI   102-49  This is the first time Etex has 
carried out a prioritisation exercise in this way. 
The boundaries for these material topics are 
explained in the respective chapters of 
this report.
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Transparency 
towards our 
stakeholders 
As a further foundation of our sustainability 
management approach, we commit 
ourselves to the highest standard of 
transparency and accountability for the 
benefit of our stakeholders. The GRI 
standards are the world’s most widely used 
standards for sustainability reporting and are 
referenced or required by a growing number 
of policies and market regulators worldwide.

We are proud to issue the first 
Sustainability Report of Etex based 
on this international standard. 
This transparency initiative has been 
a true team effort. Teammates across 
levels and functions within the organisation 
collaborated to it. With the broadened set 
of sustainability-related data that underlies 
this report, we can further improve our 
decision-making processes and identify 
opportunities for improvement. 

Of course, this report has been published 
digitally for sustainability reasons.

Our ESG risk 
exposure 
Etex monitors its environmental, social and 
governance (ESG) risk exposure. In 2020, 
our rating of 18.5 out of 100 indicates 
that we have a low risk exposure and 
are ranked favourably amongst our 
peers. The fact that our score was even 
better than our 2019 level of 19.9 is highly 
motivating for us. Our stakeholders have 
clearly welcomed greater understanding 
and transparency regarding our risk 
exposure score, which is determined each 
year by independent agency Sustainalytics.

This has strengthened our ability to 
acquire capital through sustainability-
linked loans, where the interest margin 
is coupled to the borrower’s fulfilment 
of environmental, social and governance 

criteria. In 2019, a loan of EUR 600 million 
was granted to Etex by a syndicate of ten 
banks, which will run until 2023. Our risk 
score will be the key factor in calculating 
the discount/premium on the loan 
margin and is determined each year by 
Sustainalytics. BNP Paribas Fortis is acting 
as sustainability coordinator and facility 
agent for the long-term banking partners 
participating in the revolving credit facility. 
Etex stipulates that any financial benefit 
resulting from lower interest rates of this 
sustainability-linked loan will be donated to 
a charity.

We reviewed this year’s rating thoroughly 
to identify opportunities to potentially 
lower the remaining risk. The sustainability 
activities we have launched in line with 
our CSR strategy contribute directly to our 
sustainability risk management.

Our ESG rating  
of 18.5 shows our  
low risk exposure 

and ranks us 
favourably amongst 

our peers.
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