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consumption, waste and emissions to 
enhanced long-term circularity through 
opportunities for deconstruction, reuse 
and recycling.

As part of the construction industry 
value chain, we depend on raw materials, 
energy and other ecosystem services. 
By design, the building materials industry 
has a significant environmental footprint. 
Combined with our scale of more than 
11,000 employees and 110 plants, quarries 
and offices across 42 operating countries, 
we strive to contribute to achieving the 
Sustainable Development Goals of the 
United Nations. 

Bringing value 
to all of our 
stakeholders
We offer our customers, employees, 
shareholders and other stakeholders’ 
high quality and affordable products and 
services which are created and delivered 
in a way which continuously enhances 
environmental and social value.  
This is also reflected in the fact that 
sustainability has been defined as one  
of our six strategic pillars (see page 14).

2020 was a year of great strides on 
this front. We established that our 
sustainability efforts are based 
on a group-wide foundation. 
With an extensive and inclusive 
sustainability strategy exercise, to 
which 270 external and 312 internal 
stakeholders contributed, we ensured that 
our sustainability strategy and priorities 
are aligned with our stakeholders' 
expectations and values.

Inspiring  
sustainable 
ways of living
 GRI   102-14 

In impacting all aspects of our 
organisation, from day-to-day 
operations all the way to our 
strategy and future, COVID-19 is an 
unprecedented crisis that has tested 
our company’s ability to react quickly. 
Above all, it revealed our determination 
to take care of our people by showing 
solidarity and support. It was 
incredibly motivating for us to learn 
that we succeeded. In the 2020 ‘Me 
& Etex’ engagement survey, 93% of 
participating teammates agreed that 
we successfully connected and cared 
as an organisation. Moreover, the same 
percentage of teammates agreed that 

Navigating 
proactively in 
uncertain times
In 2020, the COVID-19 pandemic proved 
once again how closely global society 
is interconnected. Since March 2020, 
social and economic life has been 
disrupted and the impact on people 
and business has been severe. As a 
global community, we are still facing 
health, safety, social and environmental 
challenges. At Etex, we are committed to 
actively contributing to finding solutions. 

EUR 30 million
We invest more than EUR 30 million 

annually in innovation, with a 
particular focus on lightweight 

materials and prefabricated 
construction methods. 

additional COVID-19 related safety 
precautions were put in place.

Yet, next to COVID-19, there are further 
world-spanning challenges to tackle. 
In the midst of global megatrends 
such as climate change, resource 
scarcity, regulatory complexity, 
disruptive technologies, population 
growth, rapid urbanisation and lack of 
housing, Etex is a key player in offering 
products and services that support 
tangible and affordable solutions. 
Our customers benefit from safety 
features such as fire protection, energy-
saving insulation and low-emission 
fibre cement products. 

Sustainably 
delivering on our 
core purpose
Our purpose is to inspire ways of living, 
and we are building our future on product 
and service solutions that support the 
transition towards a sustainable society 
and economy. 

We invest more than EUR 30 million 
annually in innovation, with a particular 
focus on lightweight materials and 
prefabricated construction methods. 
The advantages of lightweight materials 
range from reduced raw material, energy 

Paul Van Oyen,  
Chief Executive Officer

Jörg Ertle,  
Head of Corporate  
Social Responsibility

Sustainability Report 2020  Message from the CEO and Head of CSR



Etex  5

Collaborating 
across boundaries 
and organisations
We know we have to look beyond 
the use of our building solutions and 
services and aim to enhance the 
way our products are manufactured 
and processed at the end of their 
lifecycles. For the challenges in our 
value chain that we cannot tackle alone, 
we continue to work together or in 
line with our customers, suppliers 
and other businesses. For instance, in 
2020, we entered into a partnership 
with Ecovadis, an external specialist in 
supply chain sustainability, to develop 
a supplier rating and sustainability 
improvement programme.

In addition, we empowered data-driven 
decision-making through coherent 
sustainability-related key performance 
indicators. Our enlarged, consolidated, 

Prioritising our 
ambitions
Further, we sharpened our focus  
on where we can make the biggest  
impact. We defined key milestones  
for 2021 in our priority areas of health,  
safety and wellbeing, carbon neutrality, 
waste management and circularity,  
and diversity and inclusion. In 2020,  
we already reached some important 
milestones. For example, we reduced  
the proportion of our landfilled waste  
to 20%. We also ensured that 100%  
of the electricity that we consume is green 
electricity. This level was already reached in 
Europe, while it stood at 71.8% in our other 
countries of operation. In 2020 we met  
our goal of zero work-related fatalities  
and high-consequence injuries.  
We also increased our accountability 
and transparency by sharing detailed 
and structured information on our 
sustainability ambitions through 
various channels according to international 
standards. This includes our first 
Communication of Progress to the  
United Nations Global Compact,  
a multi-stakeholder initiative.

"We offer our 
customers, employees,

shareholders and 
other stakeholders
holistic value and 

continue to decouple
our growth from 

environmental and
social impacts.  

This is also reflected
in the fact that 

sustainability has been
defined as one of our 
six strategic pillars."

Assuming ‘safety first’, several factories 
were temporarily closed, mandated by 
local authorities or on Etex’ own initiative. 
We reached the peak of sites closed during 
April 2020 when 35 of our sites temporarily 
closed. We managed to resume 100%  
of production from July 1st onwards.

Further, we ran a five-week campaign 
on ‘working from home like a pro‘, 
covering elements such as an ergonomic 
home working station, a workout 
session, training on collaboration tools, 
testimonials, improving work patterns, 
health and personal well-being.  

Through our engagement survey we 
learned that 83% of the responding 
teammates stated that they are 
generally able to balance their work 
and personal responsibilities.

At local level, Etex facilities have 
contributed to COVID-19 relief causes. 
Our teammates truly came together to 
face this challenge. Accordingly, at the 
end of 2020, all Etex teammates were 
rewarded with a one-off bonus for their 
contribution and resilience during these 
tough times.

of Etex employees  
stated that they were able to 

balance their work and  
personal responsibilities

83%

group-wide dataset offers actionable 
insights through advanced analysis, and 
enables the monitoring of our track record.

Sustainability as 
our global compass 
and rallying flag
At Etex, business viability and 
sustainability form strong partnerships. 
2020 was a milestone year in the face 
of an unprecedented global challenge. 
It was also a year of crisis management 
and resilience at its start, but mostly 
a year of caring and acceleration of 
our strategy execution; two items 
that are very closely linked to our CSR 
commitment.

With Etex’s very first Sustainability 
Report, we invite our stakeholders to 
learn more about how we approach 

and integrate social and environmental 
sustainability into our business strategy, 
culture and daily operations.

We deeply thank all our employees and 
stakeholders, who showed incredible 
commitment and motivation and made 
amazing efforts in our sustainability-
driven activities in 2020. Through 
these achievements, we kicked our 
sustainability integration into high 
gear. We will continue to shape our 
sustainability journey together with 
our stakeholders to create value and 
inspire ways of living for the benefit of 
future generations.

 
Paul Van Oyen,  
Chief Executive Officer

Jörg Ertle,  
Head of Corporate Social Responsibility

From our day-to-day operations all 
the way to Etex’s strategy and future, 
COVID-19 was an unprecedented crisis that 
tested the company’s ability to react fast. 

When the pandemic hit, we stood 
together as 'One Etex' and deployed an 
agile squad to create and implement a 
list of preventive measures worldwide. 
We supported our teammates to 
work from home wherever possible. 
We adapted shift patterns and different 
working models to guarantee distance 
between workplaces, provided sanitary 
and medical support. 

Connect and Care – Our guiding value through the COVID-19 crisis
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