
Health, safety  
and well-being5



 GRI   104-1 and 103-2 for 403   

Occupational health and safety has a crucial impact on workers’ 
lives, and is therefore at the forefront of our social responsibility 

efforts. Hence, zero accidents and occupational illnesses are our only 
acceptable ambitions. 

Healthy and safe work conditions are a human right and cannot be fostered 
in a piecemeal way. Ensuring safety in our daily life is a task that never stops. 
Safeguarding people on as well as outside our premises1, or travel to and from work, 
requires a thorough, structured and continuously evolving approach. Because there 
is a risk that even a small oversight can have serious consequences. At our factories, 
for instance, work is often performed using heavy machinery and powerful tools, and 
handling large loads. It is our utmost priority for our facilities to be designed, operated, 
maintained and inspected in a way that ensures a safe environment and continuous 
hazard management. We are proud of our workers who, with their experience, 
professional attitude and dedication to caring for each other, take responsibility 
and ownership every day to respect and apply the safety rules and regulations, 
and intervene when needed to prevent unsafe work conditions. It is through 
these combined efforts that our effective health and safety management can 
be relied upon to support operational excellence. 
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Zero work-related fatalities and zero 
high-consequence work-related injuries2 
 GRI   403-9  

In 2020, in terms of our highest-impact key performance indicators (KPIs), we met our 
goal of zero work-related fatalities and high-consequence injuries. 

This result concerns, next to our employees our contracted temporary staff, workers 
associated with our permanent and non-permanent contractors, and anyone else who 
carried out work at or visited Etex’s premises.

1   Our premises refer to all our sites (plants, offices, quarries) as mentioned on the world map in the ‘About Etex’ chapter.  
For more information on our sites, visit https://www.etexgroup.com/en/inspiring/global-locations.

2  Work-related injury that results in a fatality or in an injury from which the worker cannot, does not, or is not expected to recover 
fully to pre-injury health status within 6 months.

3  This information is collected as an aggregate for employees, contracted temporary staff, workers of permanent contractors  
and anyone else whose work we control at our premises, through our internal Etex EHS mobile app.

4 We currently do not track the hours worked on our premises for workers whose work we do not control.  
We are exploring possibilities to improve this in the future.

 2018  2019  2020

Fatalities 1 0 0

Number of high-consequence work-
related injuries (excluding fatalities) 2 1 0

Rate of high-consequence work-related 
injuries per 1,000,000 hours worked 0.067 0.033 0.000

Recordable work-related injuries 123 128 75

Rate of recordable work-related injuries 
per 1,000,000 hours worked 4.12 4.16 3.02

Number of worked hours 29,833,749 30,741,467 24,816,867

 2018  2019  2020

Fatalities 1 0 0

Number of high-consequence work-
related injuries (excluding fatalities) 0 0 0

Recordable work-related injuries 21 13 8

Employees, contracted temporary staff, workers of permanent contractors 
and anyone else whose work we directly control on our premises3

Workers whose work we do not or indirectly control on our premises,  
such as workers of non-permanent contractors4
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2020 was also a turning point for  lost-
time accident frequency. After years 
of consistent performance, Etex moved 
from a lost-time accident frequency 
rate between 1.9 and 2.6 down to 1.4. 

These figures are the direct result of the 
structural changes implemented over 
the last two years, as well as of the roll-
out of a global training and awareness 
initiative aiming to offer all employees 
practical techniques to prevent any 
health and safety incident. This was 
combined with our good practices, 
which we base on our learnings from 
past incidents. 

Our plants have committed to completing 
the full implementation exercise in the 
excellence score tool by the end of 2021. 
Out of the five critical standards we have 
in place, work at height, energy isolation 
and machine safety are the three standards 
that are most crucial in reducing the 
gravity of accidents.  

To record accidents requiring first 
aid and high-risk near misses, our 
Environment, Health & Safety (EHS) app 
and its accident investigation feature is 
a powerful tool for our teammates and 
complements our local reporting tools for 
reporting hazards, dangerous situations, 
dangerous behaviour and near misses 
(see focus article below). Our teammates 
are aware that no reprisal will be taken due 
to reporting, a fact that is also stated in our 
code of conduct. The app helps people to 
learn from incidents through a structured 
approach. In addition, some teammates 

Harnessing the 
expertise of every 
single teammate 
to help us improve 
collectively 
 GRI   103-2 for 403   403-2   403-5 

A thorough hazard analysis is key in 
guiding our improvement activities. It is 
powered by the application of the Hazard 
Identification and Risk Assessment (HIRA) 
standard in combination with further 
five critical standards, a careful analysis 

The Etex EHS app:  
unlocking global 
EHS leadership 
Our IT team developed a custom EHS reporting tool accessible  
to all our employees worldwide to track our performance on all 
EHS indicators and enable fast and effective group-wide learning. 
This way, our teammates have an efficient tool at hand to 
record accidents and incidents in a structured way which 
maximises learning opportunities through a structured 
incident analysis. Thanks to this tool, Etex can report 
progress on leading and lagging safety indicators on a 
monthly basis. It also enables us to share safety alerts 
and exchange learnings from incidents and ‘near 
misses’ to colleagues around the world. 
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of our recorded accidents and near 
misses, and the expertise and experience 
of our teammates. The HIRA standard 
calculates risk for every routine task. 
Certain risk scores trigger immediate 
temporary mitigation measures in 
due course of a permanent solution 
that applies the hierarchy of control. 
All factory teammates are trained on 
and participate in the risk assessment 
of their workplaces by their respective 
EHS Manager and are made aware that 
they should remove themselves from 
work situations that they consider 
unsafe. In 2020, special attention was 
given to better implementation of the 
last-minute risk assessment (LMRA) 
process for non-routine tasks. 
In the same year, Etex’ EHS team tracked 
the implementation of the HIRA standard 
(complemented by five other critical 
standards) in all manufacturing sites of 
Etex through our excellence score tool. 

 75 LTA’s and MAA’s 
in total, of which 
11 are considered as 
potentially serious.

are specifically trained on troubleshooting 
methodology and root cause analysis.  
 
A few days after an incident, we 
communicate learnings to the EHS and 
manufacturing teams to avoid repetition 
of the incident. Moreover, incident debriefs 
are held with the plant management and 
the EHS leadership team after every  
lost-time accident, medical accident and 
potentially serious near-miss or first-aid 
incident. From our analysis in 2020,  
we learned that most lost-time and 
medical aid accidents in our plants were 
related to slips and trips and manual 
handling. Fifteen percent of our lost-time 
accidents (LTA) and medical aid accidents 
(MAA) have the potential to be serious. 
They are analysed with particular rigour 
to see where we can refine our safety 
measures even further. 

Included in the two graphics above are employees, contracted 
temporary staff, workers of permanent contractors and anyone else 
whose work we directly control at our premises.
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Striving for 
continuous 
improvement
 GRI   103-2 for 403   403-1 

A comprehensive combination of policies, 
standards, responsibilities, training, 
evaluation, targeted programmes and 
follow-up on our goals and targets 
composes Etex’s health & management 
system and motivates us to do better 
every year. We commit to complying 
with all relevant laws and regulations of 
the countries in which we operate and 
strive to go beyond compliance with 
regulation. We measure health & safety 
risks and minimise the exposure of 
our employees and others to possible 
hazards associated with our operations. 

Health & safety is safeguarded at every 
level at our organisation. For example, 
our EHS team engaged the Executive 
Committee of Etex through a workshop 
in 2020. Our Executive Committee 
confirmed and committed themselves to 
the updated 2021 EHS plan, which includes 
the implementation of HIRA and other 
activities that we describe in this chapter.

To support our goal of zero harm, we 
set targets to continuously monitor and 
improve our health & safety activities and 
minimise impacts. Group-wide targets are 
proposed by our EHS leadership to our 
EHS council. Our local companies may set 
even more stringent targets for their teams. 
Initiatives are launched, centred around 
effective prevention, mindset change and 
structured actions. We also benchmark 
internal and external best practices to seek 
innovative and practical solutions.

Our EHS policy applies to all 
teammates, contractors and visitors, 
in order to ensure an environment 
that is safe and healthy for everyone. 

The policy and our health & safety 
measures are supported with a health 
assessment and monitoring programme 
as well as a health screening for 
teammates. Our permanent contractors 
receive the same safety instructions and 
training as our teammates. Our non-
permanent contractors and visitors 
coming to our premises receive a safety 
briefing upon entering the site and 
must commit to complying with our 
safety rules.

Adherence to 
international standards
 GRI   103-2 for 403   403-1  

We also commit to a standardised 
programme of continuous improvement. 
50% of our plants, covering around 66% 
of our teammates, are certified according 
to international continuous improvement 
standards. In line with recent updates, they 
are preparing to make or have completed 
the transition from the OHSAS 18001 
standard to its replacement standard, ISO 
45001, which highlights an organisation’s 
health & safety management system.

Our plant focus programme 
boosts support where needed to 
implement critical standards
 GRI   103-2 and 103-3 for 403   403-5  

Considerable progress was made across 
all divisions regarding the implementation 
of HIRA and our five critical standards, 
which are tracked using our excellence 
score tool. The implementation of the 
standards is also complemented through 
seven procedures, five specifications, 
two notifications and three advisories. 
As part of our monitoring of continuous 
progress, the dates of last issue and 
revision are indicated on every valid 
document. In order to make the contents 
of our standards as easy to read and 
accessible as possible, in 2020, we 
reviewed and updated the energy 
isolation, work at height and site traffic 
safety standards. We also created a 
presentation and training packages for 
different levels of the organisation to ease 
the implementation processes across our 
group. Due to the decentralised structure 
of Etex, instead of choosing an internal 
audit procedure handled by headquarters, 

each plant conducts a self-assessment 
on the main topics of the health & safety 
management system. The self-assessed 
score is examined first by the divisional 
EHS leaders, and second by the leadership 
teams of the Chief Manufacturing Officer 
and Chief Performance Officer. 

With our Plant Focus Programme, which 
we kicked-off in 2020, we directed 
additional assistance and resources 
where they are most needed to reach 
EHS excellence. We selected five Etex 
plants with opportunities for improvement 
in lagging safety indicators, leadership 
or implementation of standards. We 
then launched a booster initiative by 
providing coaching, resources and 
assistance. We are proud to note that our 
plant in Guangzhou (China), for instance, 
quickly rose to 100% implementation 
of the HIRA standard, a key element of 
the programme, in a few months’ time. 
Our other focus plants (Kapelle-op-den-
Bos, Tisselt, Goor and Bègles1) made 
significant progress as well and plan 
to finalise the implementation of the 
HIRA standard in 2021. 

"When our plant was chosen 
to be part of Etex’s Plant Focus 
Programme, a lot of fantastic 

support was immediately 
given by the group and division to identify 

the current state and present a gap analysis. 
 

Three key pillars for action were identified: 
risk reduction, knowledge and culture. 

We were supported in developing a 
comprehensive plan, and experts from 

across Etex supported our local teammates 
with targeted training courses. I thank all 

the colleagues involved for this initial push in 
the right direction, and the many discussions 

on ‘how to do’, not just on ‘what to do’.
 

I am proud to say that my team was 
very engaged. We started to address the 

different points, increased our compliance 
with the standards and completed the hazard 

identification and risk assessment of the 
whole factory. 

 
The programme was a success, as shown 
by the Guangzhou plant’s record breaking 
lost-time-accident-free period of 572 days 

and counting!"

Benjamin Mansfield,  
Plant Manager, Etex Guangzhou, China 

1 The Plant Focus Programme was discontinued in 2020 after Etex announced its divestment of the Bègles site.
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Leadership and constructive 
dialogue help us improve 
 GRI   403-4  

Our workers help us continuously 
improve. As a base, we build a strong 
leadership culture through which our 
teammates take the lead in their own 
safety. Our teammates and permanent 
contractors share their input on risks 
and incidents, for example, through 
our EHS app. Across the group, we 
use several media to animate health & 
safety topics, ranging from our central 
channels to our internal social media 
and chat functions. Further, the EHS 
committees which we have in place in 
our main factories facilitate constructive 
dialogue between management and 
employee representation. We update 
our teammates through EHS committee 
meetings. In our smaller organisational 
units, health & safety matters are included 
on the agendas of staff meetings. 
Additionally, on an individual level, our 
managers are encouraged to have 
regular conversations with teammates 
to discuss and seek feedback on how 
to best safeguard health & safety. In 
this context, our managers have helpful 
instruments at hand, such as the safety 
intensity score that we introduced in 2020. 
Safety conversations, near-miss reporting 
and safety activities are summarised in this 
safety intensity score for each teammate 
on a monthly basis. 

Driving excellence through training 
and behavioural initiatives 
 GRI   103-2 for 403   403-5   403-6  

Every teammate and permanent 
contractor receives a safety training 
session tailored to their function and 
tasks. Training is an important aspect 
of “driving EHS excellence” and most 
factories have a competence matrix 
system in place to ensure that everyone 
starts a job with basic EHS knowledge. 
We track safety training hours through 
our EHS app. Our companies use a rich 
palette of training for their teammates, 
e.g. by offering ‘toolboxes’, technical 
training as well as safety training days. 
In 2020, we organised special training 
regarding COVID-19. 

We reached an average of 15.5 hours of 
health & safety training per employee, 
slightly below our target of 16 hours. 
This is because whilst we had more 
health training hours on the topic of 
COVID, more work was carried out 
from home, which did not allow the same 
amount of in-person on-site trainings 
compared to previous years. We have also 
started to design a new EHS competence 
training course for EHS staff and Plant 
Managers, which is planned to be rolled 
out in 2021 and 2022. 

Given the importance of guided safety 
behaviour for our zero-harm goal, we 
refreshed our promotion of SafeStart. 
SafeStart is one of the most successful 
safety training processes in the world 

for developing personal, 24/7 safety 
skills. Between 2016 and 2018, we 
implemented the SafeStart behavioural 
safety principles across Etex. 
These principles inspire our teammates 
not only in their work environments but 
also in their private life. In 2020, all of 
our plants committed to reviving these 
principles and achieving the maturity 
level needed to sustain the momentum 
of SafeStart group-wide.

1  At 25 June 2021.

"I was happy to have 
the opportunity to become a 

certified SafeStart master trainer in 
2020, as part of a group of 9 at Etex. In this 
role, I will coach more SafeStart trainers at 
Etex, who in turn will train our teammates 

across the globe.

What I appreciate about the SafeStart 
principles is that they guide us not only in 
our work environments, but also support 
safety behaviour on the road and in our 

private lives. For instance, I teach my family 
members to identify lines-of-fire, not to 
rush, to keep their minds focussed on a 
task, and to take a rest or pause when 

fatigued.

The best evidence of teammates following 
the SafeStart principles at work is 886 days1 

without lost-time accidents in Ukraine. I 
also liked the fact that we transformed the 

SafeStart curriculum into a tailor-made 
Etex initiative centred around our values 
and strategic pillars. This is an important 

step for the company-wide roll-out of 
the reviving programme, which will help 

to increase safety awareness among 
our teammates."

Elena Lisogor,  
Administrative Manager, Etex Ukraine
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Health services 
 GRI  403-3  

Health services at Etex are organised 
according to local needs. Some plants 
have their own medical doctor and 
health centre, while others make use 
of an external health service provider. 
In response to the COVID-19 pandemic, 
we started to address the fact that 
some topics were becoming increasingly 
important for our employees, such as 
mental and physical health impacts 
caused by a change in movement and 
exercise patterns. We have started to 
address mental health in 2021.

The health and safety  
of our external stakeholders
 GRI   403-7 

Where possible, we support the health 
and safety of all our stakeholders, from 
business partners to our end customers. 
For example, we are aware that the use 
of our products can create impact, such 
as dust during sawing. Accordingly, 
the relevant products have safety and/
or technical data sheets informing 
our customers. Regarding business 
partners, we assess where we can have 
impact, even if we have no control over 

their work or workplaces. For example, 
we ensure that our products are properly 
packaged to avoid any risk to dealers, 
transporters or other third parties when 
handling them.

COVID-19 –  
proving our 
health & safety 
management 
agility 
 GRI   103-2 for 403 

As it did for most industries worldwide, 
the coronavirus pandemic put health 
and safety in the spotlight. Ensuring the 
safety of our employees has always 
been our number one priority – but 
in 2020, a new challenge pushed us 
to collectively embrace new ways of 
collaborating. We were compelled to 
rapidly adapt our behaviour to ensure  
the safest operating conditions with 
extended COVID-related provisions. 
We are very proud to say that Etex 
came through with flying colours – 

in fact, the President of Colombia, Iván 
Duque Márquez, publicly cited Etex as an 
example of how to continue to work and 
succeed during a pandemic. 

However, despite all the actions taken 
at our premises, our awareness-building 
and personal protective equipment 
distribution, our teammates still faced 
the threat of infection in their private 
lives. Several of our teammates were 
unfortunately infected, 29 of them were 
hospitalised, and as of 13 September 2021, 
we have tragically recorded six COVID-
related fatalities in Lima and Huachipa, 
Peru, and one in Gacki, Poland. In all 
cases, our human resources teams have 
been supporting the affected families.

When challenges 
become 
opportunities
 GRI   103-2 for 403 

In this unusual year, teleworking became 
the norm, and inter-divisional have 
never been so numerous. In combination 
with the structural changes we are 
implementing, our Environment, Health 
& Safety (EHS) teams operate in a much 
more aligned way. We now work cross 
divisionally to meet our health and safety 
goals. With more fluid collaboration and 
best practices shared across divisional 
boundaries, Etex colleagues work more 
closely together as well as with the 
EHS community to ensure operational 
excellence. In addition, COVID-19 required 
us to reassess the risks involved in every 
task in our facilities to ensure social 
distancing and the provision of additional 
personal protective equipment when 
required. This thorough last-minute risk 
assessment directly contributed to an 
increase in risk awareness, and indirectly 
to safer working environments. 

Outlook
 GRI   103-2 and 103-3 for 403   403-6 

We are fully engaged to maintaining excellent health & safety results and 
continuing with the measures we started in 2020, with SafeStart as our guide 

to improve behaviour and to reduce the number of accidents. We also plan 
to take new opportunities to advance our employees’ health and well-being. 

This includes, for example, regular updates to our excellence score tool and 
expanding our review of working conditions and our follow-up actions after 

accidents and near misses. We will pay further attention to the topics of ill-health, 
mental health and medical surveillance. Finally, we aim to explore where we can 

improve our health & safety product stewardship regarding the use of materials.

Sustainability Report 2020  Health, safety and well-beingSustainability Report 2020  Health, safety and well-being


	Button 427: 
	Pagina 27: 

	PAGINA FORWARD 50: 
	Pagina 27: 

	PAGINA BACK 50: 
	Pagina 27: 

	Knop 348: 
	Pagina 27: 

	KNOPJE ABOUT ETEX  24: 
	Pagina 27: 

	KNOPJE BUILDING A STRONG 41: 
	Pagina 27: 

	KNOPJE Environment 41: 
	Pagina 27: 

	KNOPJE TOWARDS 41: 
	Pagina 27: 

	KNOPJE BETTER 40: 
	Pagina 27: 

	KNOPJE BETTER 41: 
	Pagina 27: 

	KNOPJE BETTER 47: 
	Pagina 27: 

	Knop 377: 
	Pagina 27: 

	KNOPJE PEOPLE 43: 
	Pagina 27: 

	KNOPJE COMMUNITY 42: 
	Pagina 27: 

	Knop 301028: 
	Pagina 27: 

	Knop 30104: 
	Pagina 27: 

	Knop 385: 
	Pagina 27: 

	Knop 314: 
	PAGINA FORWARD 52: 
	Pagina 28: 
	Pagina 29: 
	Pagina 30: 
	Pagina 31: 
	Pagina 32: 

	PAGINA BACK 52: 
	Pagina 28: 
	Pagina 29: 
	Pagina 30: 
	Pagina 31: 
	Pagina 32: 

	Knop 3020: 
	Pagina 28: 
	Pagina 29: 
	Pagina 30: 
	Pagina 31: 
	Pagina 32: 

	Knop 30110: 
	Pagina 28: 
	Pagina 29: 
	Pagina 30: 
	Pagina 31: 
	Pagina 32: 

	Knop 3091: 
	Pagina 28: 
	Pagina 29: 
	Pagina 30: 
	Pagina 31: 
	Pagina 32: 

	Knop 390: 


