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Strong people make for strong companies, which is why 
‘Engaged People’ is part of Etex's three-pillar agenda. At the 

same time, we are aware of the impact we have as an employer 
on our employees’ lives, not just by offering opportunities for a stable 

income and personal and professional growth, but also through the work 
environment we create. Caring for our employees is a key element of our 
social responsibility efforts.

We actively nurture an engaged workforce based on actively lived values 
that form the DNA of our business. Our values – Connect and Care, Passion 
for Excellence, Pioneer to Lead – guide our behaviours not only towards driving 
growth, achieving excellence and boosting personal development, but also 
raising the standards of social responsibility and sustainability.

We prefer to call our employees ‘teammates’ to drive team spirit and foster 
a collaborative culture. Collaboration, sharing and personal interaction 
motivate our people, regardless of their position or tenure.

A constant 
dialogue with 
our teammates
 GRI   102-8   102-41   
In order to ensure that the support we 
provide to our teammates is meaningful 
and effective, we strengthened our 
employee-centric approach that is 
responsive to our teammates’ input. 

One important channel for our dialogue 
are the meetings we organise with 
employee representation bodies such 
as the European Works Council, with 
quarterly and additional meetings held 
when needed. An example of successful 
joint decision-making concerning the 
organisation’s operations are the collective 
bargaining agreements which cover 74.4% 
of our workforce. On an individual level, 
our leaders and their team members have 
an important point of exchange through 
annual performance review processes.

A further channel we value for learning 
about our teammates’ perspectives 
and feedback is the biennial ‘Me & Etex’ 
employee engagement survey which we 
launched in 2018. In 2020, we offered a 

digital ‘Me & Etex’ engagement survey 
in sixteen languages focussing on 
Etex’s response to the pandemic. 8,500 
colleagues participated to it, including a 
very high response rate from our factory 
teammates. We treasure the high response 
rate, since it is one of the tools we rely 
on to give our teammates strong voices 
with which to express their needs, ideas 
and opinions. 

2020 was also a year of data-driven 
analysis which offered us new actionable 
insights into our workforce. Our global 
human resources information system 
(HRIS) helps us collect employee-related 
data from all our entities and to review KPIs 
on a monthly basis. New visibility through 
data helps us to further progress, also 
when it comes to aligned global grading 
and benchmarking. To enhance analysis 
and data-supported decision making, we 
started to collect more data across the 
group. For instance, we collected salary 
review information for 600 employees, a 
project which will be expanded this year.

respondents to our  
2020 Me & Etex employee 

engagement survey

8,500
Your  
feedback 
for a better 
Etex!

Your opinion is important to us!  
Share your thoughts by participating in  

the survey: it will take you less than 10 minutes. 
The survey will be open until 23 July 2020.

Me & Etex  
Quick Survey

Let us build a stronger  
Etex together

Scan the QR code to  
access the survey
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Being responsive 
to our teammates
Since 2018, we have followed up on our 
employee engagement surveys with action 
plans and focus groups where appropriate, 
appreciating that our teammates’ input 
inspires continuous improvement and 
alignment. 

For instance, in 2020, we advanced in 
establishing a simpler organisation with 
harmonised processes, a direct follow-
up on feedback from the previous ‘Me 
& Etex’ survey. In terms of organisational 
structure, we now work more regionally 
instead of divisionally, which enables 
broader input and a more holistic view, 
facilitating even greater equity across our 
organisation. 

In order to promote progression and 
diversity through more accessible internal 
mobility, we are continuously building 
on our talent review process, putting 
emphasis on associated development 
actions and succession planning.

A celebrated element of our employee 
engagement activities is our Etex Awards 
programme to acknowledge outstanding 
performance, which features three 
levels of recognition. Every teammate is 
eligible for nomination¹. The criteria to be 
nominated for an Etex Award are closely 
linked to the three Etex values, Passion for 
Excellence, Connect and Care and Pioneer 
to Lead. The winners receive an official 
certificate, a goodie and a monetary gift.

"Upon 
learning 

the nomination, I felt so 
proud and happy that 
this project had been 

recognised as worthy of 
the first Etex CEO Award! 
The initiative inspired an 
entire cultural shift and 

transformed how we 
work together – side by 
side as a strong team. 

Receiving the Etex CEO 
Award was further proof 
that we are heading in 

the right direction."

Given to a teammate or 
team that has delivered 
game-changing results 
or breakthroughs 
with large positive 
impacts on one of our 
strategic domains or 
functional roadmaps.

The Etex CEO Award: Celebrating 
game-changing contributions

At the end of May 2020, the winner of the 
very first Etex CEO Award was announced 
by CEO Paul Van Oyen. Process Engineer, 
Coating Supervisor and Cladding Deputy 
Production Manager Michael Orlowski 
was revealed as the recipient of the Etex 
CEO Award for his ‘Zero Rejects’ project 
aiming to reduce production line rejects 
and improve the quality of the products 
that we deliver to our customers.

In May 2021, the winner of the 2020 
Etex CEO Award was disclosed during a 
special live digital event that all teammates 
were invited to attend. P&C Business 
Development Manager for DACHEE-SEE 
Dana Haiduc was honoured. She delivered 
significant profitable growth in a dynamic 
market through innovation, facilitated 
an increase in our Siniat product line-up, 
increased the distribution channels for 
Siniat products and helped create an 
acquisition and retention plan for key 
professional appliers.

For teammates and 
teams that contribute 
to significant financial 
and material impacts by 
embodying our values 
over a timeframe of 6 to 
18 months.

Presented to nominated 
employees and teams that 
excel in driving strong 
performance, people focus 
and valuable change on a 
local or departmental level.

1  With the exception of Executive Committee members, members of contingent workforce (contractors, 
consultants, freelance workers) and employees of a joint venture in which Etex holds a stake of less than 50%.

1,080
awarded in 2020

"I was 
grateful and 

honored to receive the 
Etex CEO Award, and 
I felt happy seeing my 
teammates’ joy. With 

the project, we aimed to 
grow our plasters and 

compounds business in 
a profitable way, and we 
succeeded by creating a 

new business model.  
This recognition shows
me that to be involved,  
to work with passion, 

and to act as an owner 
at one’s level, no matter 
which level that is, has 
meaning here at Etex."
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Africa
5.5%

Diversity, equality 
and equity
As ‘One Etex’, we embrace and 
thrive in a multicultural environment. 
We recognise that every person is unique. 
We strive to provide equal opportunities 
and celebrate the value that our people 
bring together with their different social 
and cultural backgrounds, genders, 
ages and experiences. On the topic of 
gender, we see a positive trend among 
our new hires, but we aim for an even 
stronger balance and we will address this 
in 2021 onwards.

We committed to treating our employees 
fairly, with dignity and respect and in 
compliance with the most stringent 
applicable laws and regulations. 
Reciprocally, all Etex teammates 
are expected to treat each other in 
a professional way based on mutual 
respect, trust and dignity. Our code 
of conduct stipulates that any type of 
harassment or discrimination is strictly 
prohibited. Decisions relating to hiring, job 
assignment, discharge, pay and benefits, 
promotion, transfer and relocation, 
termination, training and retirement are 
not influenced by factors such as race, skin 
colour, religion, political opinion, gender, 
national or social origin, age, pregnancy, 
marital status, sexual preference, HIV status 
or disability (unless government policies 
promoting greater equality of opportunity 
or job characteristics require otherwise). 
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18.8%

Age 52-55
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For additional  
details, see  

the additional data  
chapter
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On top of our decentralised training and 
development programmes, in 2020, 
about 5,000 teammates have been active 
on our global digital learning platform 
‘Talent2Grow’. On average, teammates 
voluntarily spent nine hours on learning 
activities. In 2020, we converted the 
delivery of training sessions and 
learning and development programmes 
into digitally friendly forms, which 
were included on the platform. Its use 
substantially increased since April 2020, 
with between 4,000 and 5,000 logins 
recorded per month. We had also 
planned to run the central development 
‘Etex Explorer Programme’. However, 
due to the pandemic it was postponed 
to allow sufficient time for a digital 
design rollout.

By harnessing the power of our 
strong local connections, we also 
have many opportunities to share 

Learning is primarily organised through 
our local companies, enabling them to 
focus on what is needed. In addition, we 
support group-wide exchange and learning 
in various ways. We aim for an inclusive 
learning culture in which, appropriate 
to the position and location, all Etex 
teammates have access to learning and 
development opportunities. In engaging 
with our teammates in 2020, we created 
a dialogue about learning opportunities 
to revitalise our understanding of how 
they would like to learn. As we do for 
other topics, we used the format of 
listening groups for this purpose, which 
engaged approximately 70 people and 
offered smaller group discussions and 
an exchange with other teammates. 
Suggestions to offer more inclusive and 
digital learning opportunities and to enrich 
the content offering have been taken into 
account in the further development of our 
learning offering.

best practices across the group, such 
as through ambassadorship and the 
rollout of global programmes and 
quarterly webinars.

A culture of 
leadership
We live in an increasingly dynamic 
world and we recognize the need to 
think less about reporting lines, and 
more about becoming an agile and aligned 
organism. Who reports to whom is of 
lesser importance than who can help 
whom. This requires a shift in leadership 
and people management towards the 
thriving leadership culture we want 

Passion for 
Excellence – 
learning & 
development
 GRI   404-2 

We empower our teammates to 
achieve both personal goals and 
company milestones. We build 
strong foundations and support our 
teammates in becoming the best 
versions of themselves. We foster a 
culture of high performance where we 
do not expect everyone to be perfect. 
Owning mistakes or gaps in skills or 
experience motivates effective learning, 
and teammates are encouraged to 
support each other in order to become 
stronger as a team.

to see and live at Etex. This does not 
simply apply to managers. We want to 
empower every single teammate to make 
impactful, value-adding day-to-day 
decisions. 

The Leadership Principles, which 
we defined through a co-creation 
exercise, steer Etex towards a culture 
of collaboration, innovation and value 
creation. In 2020, we prepared the 
integration of the principles into our 
processes and communicated and rolled 
them out across the organisation through 
various workshops, including many 
local initiatives.

± 5,000
teammates have been 

active on our global 
digital learning platform

In 2020
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As of the first quarter of 2020, our 
Leadership Principles are incorporated 
into performance review cycles, during 
which teammates’ progress relating to 
the principles are discussed and turned 
into opportunities for further growth. 
Based on their progress, we can craft 
learning and development programmes 
that are tailored to their responsibilities. 
We noted that the engagement results for 
factory teammates were lower compared 
to those for our office workers. In order 
to safeguard a fully inclusive leadership 
culture, we started with a group-
backed pilot project aiming to enhance 
accessibility for our factory teammates 
through paper or electronic performance 
reviews, added three language options 

to the already existing seven languages 
and encouraged our managers to initiate 
voluntary performance reviews for 
their team members. For 2021, we aim 
to include at least 50% of our factory 
teammates in our central performance 
review system.

We invite our teammates to become 
part of our culture and believe in our 
Leadership Principles right from 
the start. When we launched our 
global Induction Programme’s first 
session in 2020, we brought 
colleagues from around the 
globe (virtually) together to 
ensure a warm welcome. 

In 2020, we had to rethink the programme 
in a COVID-19 context. Over the course 
of two weeks, we engaged participants 
in getting acquainted not only with Etex, 
our business functions and teammates, 
but also with our culture, values and 
Leadership Principles. We also introduced 
an induction programme specifically for 
Plant Managers.

In 2020, we also introduced the First 
Line Management Development 
Programme for our first level Line 
Managers, and a first group participated. 

This programme is a response to our 
2018 employee engagement survey 
results. We regard high employee 
engagement as essential for strong 
business performance, and leaders and 
managers have the biggest impact on 
engagement. By empowering our first-level 
Line Managers and supporting them in 
their leadership development, we do not 
only boost their effectiveness as leaders, 
but we also invest in their engagement. 
This, in turn, leads to inspired, engaged 
factory teammates, and even safer, more 
productive facilities.

"Joining the Plant Manager induction  
programme was a great experience because 
Etex Senior Leaders inspired us with the key 

essentials. Together with 15 other Plant Managers 
from all continents, we gathered virtually. The expectation 

of meaningful involvement and interaction was high. 
Across 18 learning sessions, we discussed topics ranging 

from strategy, EHS leadership and industry 4.0 to 
operational excellence, customer centricity, feedback 
culture and more. The fact that each of us was paired 

with an experienced mentor meant that we had a quick 
contact point whenever we needed advice that could help 
us in our (future) journeys. As Plant Managers, it is one of 
our goals to develop ourselves and our team in line with 

the Leadership Principles. It is a starting point of valuable 
change to build an even better Etex."

 p Severine Verschoore, 
Plant Manager, Etex Sint-Niklaas, Belgium

Outlook
Looking ahead, in 2021, we will take 
the next steps in rolling out our new 
programmes and embed our values even 
deeper into our DNA. We will continuously 
seek to improve the learner experience and 
drive our inclusive learning culture.

We are also motivated to follow up 
on topics which we identified in 2020 
and potentially develop improvements. 
One example is a Diversity Working Group 
for 2021, which will explore how we can 
advance the topic further and position Etex 
as an attractive employer and business 
partner to people from an increasingly 
diverse and interconnected society.

We also aim to harness the power of 
motivation of our teammates to advance 
Etex’s overall sustainability ambition. We 
will start a CSR discovery session to share 
more details about our CSR stratgey 
and how the individual teammate can 
contribute on our sustainability roadmap.
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