
What Etex stands for: 
Our culture, values  
and governance2



We want to create long-term value for 
our customers, employees, shareholders 
and other stakeholders by addressing their 
growing needs for sustainable solutions. 
This can only happen by tackling how Etex 
operates in the ecological, social and economic 
fields. Therefore, we started our journey by 
aligning our business strategy with our corporate 
social responsibility ambitions. We added visibility 
to this move by defining “Driving sustainability 
in the way we develop business” as one of our 
six strategic pillars. Our culture, values and 
governance are also strong drivers on this 
journey. In turn, our sustainability journey 
helps us strengthen our culture and values, 
and supports our long-term business 
success. For example, our culture and 
values play an increasing role in 
attracting talent and being seen as a 
reliable and future-proof company.
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To demonstrate our alignment with 
global sustainability ambitions that aim 
to shape a sustainable future, in 2020, 
Etex became a signatory of the United 
Nation’s Global Compact (UNGC) for 
sustainable and responsible business 
practices. The company also committed 
to the United Nations’ 17 Sustainable 
Development Goals (SDGs). 

To support the achievement of the SDGs, 
we are committed to furthering our 
transition and decoupling our growth 
from environmental and social impacts. 

We are set on offering building solutions 
that best meet the changing needs of our 
customers, while continuously working 
towards reducing our negative and 
growing our positive impacts.

We highly value inclusiveness and  
co-creation, as set out in our Connect 
and Care value (see next page). For our 
2020 CSR strategy we actively included 
our employees as well as our connected 
and external stakeholders in a structured 
approach to understand how we can best 
focus our sustainability efforts.

Our six-pillar strategy
PILLAR 1

Reinforcing our 
strong position 
in plasterboard 

PILLAR 2

Maximising  
our fibre cement  
position 

PILLAR 3 

Accelerating growth  
in passive  
fire protection 

PILLAR 4

Driving sustainability 
in the way we 
develop business 

PILLAR 5 
Embedding digital in 
our value chain, driving 
optimisation and growth 

PILLAR 6 

Disrupting with 
new ways of 
building

What makes  
us unique -  
our purpose, 
culture and values
 GRI   102-16 

At the very core of Etex is a clear 
purpose: 'Inspiring ways of living'. 
This guides what we do, and how we 
do it. It is an invitation to deliver to our 
customers an outstanding experience 
with lightweight building solutions that 
tackle the megatrend challenges that 
our world is confronted with, such as 
population growth, resource scarcity 
and climate change. It guides us to 
leverage expertise and contribute to our 
unique promise of providing ever better 
solutions for smart, safe, sustainable 
and beautiful spaces. This is possible 
through the integration of our purpose 
and values into our daily business 
activities.

Subscribing to global 
sustainability values
 GRI   102-12  
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Developing people and meaningful relationships

People working together are the essential driver of a sustainable future.  
We nurture teamwork, communities, partnerships and new ways of working. 
Even more, we provide people with all the tools and skills they need to 
collaborate effectively.

Driving valuable change 

Through passion, innovation and adherence to the highest standards,  
we deliver the very best to our partners and customers. We raise the bar in 
everything we do and never settle for anything less than top-notch.

Doing the right thing and enjoying outperformance 

Outperformance is something we actively seek. To deliver the most value in a 
changing sector, leadership means putting the customer at the centre of our 
continuous improvement and innovation efforts.

Our three values: 
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Predicted by the OECD, by 2060 close 
to ten billion people will be living on 
this planet, and they will need ever 
more high-quality space to live and 
work. Etex can be part of the solution 
by making full use of new technologies 
and methods, staying close to its 
partners, anticipating industry trends 
and providing the best building solutions 
to its customers. We are convinced that 
our focus on lightweight and modular 
building technologies holds critical keys 
to a safer, smarter, more beautiful and 
sustainable world.

We want to get things right from the 
start: we share information on our 
purpose, culture, values and governance 
with our new teammates as part of their 
induction programme. Thanks to this, our 
teammates can connect with each other 
based on a common language. 

‘The Etex Way’,  
our code of 
conduct
 GRI   102-16   102-26 

To strengthen our Connect and Care 
value and lay the ethical base required to 
lead and deliver excellent performances, 
Etex implemented in 2018 a revamped 
code of conduct on safety, ethics, 
compliance and integrity titled 
‘The Etex Way’. The recent update of the 
code involved and is fully supported by 
Etex’s Executive Committee, Board of 
Directors and Risk and Audit Committee. 
This reference document is easily 
accessible both externally (on our website) 
and internally (on our intranet platform). 
Internally, to make it as easy as possible 
for all Etex teammates to consult the code, 

we translated it into the 16 languages 
spoken by our global workforce. This is 
key for us to ensure the code’s contents 
are ‘lived’ by all our employees in their 
everyday work. 

We held in-person interactive training 
sessions on the code of conduct, led by 
our Antitrust and Compliance Officer, 
throughout our locations in Europe, 
Latin America, Asia-Pacific and Africa. 
Furthermore, we strive to refresh and 
update our teammates’ knowledge of 
this crucial reference. Accordingly, in 
2020 the interactive e-learning module 
of ‘The Etex Way’, available in six 
languages, became mandatory for all 
office workers to complete once a year 
as part of their performance review. 
It will be supplemented by additional 
e-learning modules covering compliance 
related topics. 

In 2020, over 70% of Etex’s office 
workers completed the e-learning 
module. In addition, as of 2021, all 
office workers are being asked to certify 
that they:
1. have read the code of conduct;
2. acknowledge its importance;
3. understand their obligations and 

their duty to prevent, correct, and if 
necessary, report suspected violations 
to the code of conduct; 

4. commit to conducting themselves in 
line with the code at all times. 

Business ethics and integrity is a collective 
exercise. We encourage all employees to 
raise concerns and report in good faith 
any behaviour that may be considered 
to violate the code. This reporting will 
be kept confidential and can be done 
without fear of recrimination or vengeance. 
Any employee who violates the code may 
be subject to disciplinary action by the 
employer, including termination of his/her 
employment contract, taking local law and 
procedures into account. If applicable, the 
employee will be asked to return all funds 
and/or assets gained through the violation 
of the code. 

 

Human Rights
 GRI   103-1 and GRI 103-2 for 412 

We acknowledge our responsibility to 
respect human rights throughout our 
operations and where directly linked to 
us through our business relationships. 
Support to and respect for the protection 
of internationally proclaimed human rights 
is crucial at every step in the value chain.

As outlined in ‘The Etex Way’, we do 
not tolerate human rights violations, 
and we support the relevant national 
laws and the applicable provisions of the 
Universal Declaration of Human Rights, 
the International Covenant on Civil and 
Political Rights, and the International 
Covenant on Economic and Social 
Rights. We join forces with our suppliers 
to minimise any risk relevant to human 
rights by implementing a purchasing 
frame contract and a code of conduct 
for suppliers.

We also commit to voluntary actions that 
seek to advance human rights and create 
positive impacts in areas including housing, 
food and education through our social 
projects. More information can be found in 
the 'Community relations' chapter.

A culture of trust, 
integrity and 
anti-corruption
 GRI   102-16   102-17 

Etex supports the United Nations 
Convention against Corruption because 
we see ethical business conduct as a key 
factor in maintaining a fair and supportive 
environment for business activity and 
corporate sustainability. Etex has a 
zero-tolerance approach towards any 
form of bribery or corruption (private 
and public) in all jurisdictions in which 
it operates. Accordingly, we adopted a 

policy reiterating and supplementing our 
commitment to prohibiting bribery and 
corruption, as set forth in ‘The Etex Way’, 
and providing guidance to employees 
in this area. The policy ensures that all 
employees are aware of their obligations 
in relation to relevant anti-bribery and 
anti-corruption laws. It explains individual 
responsibility (i) in complying with anti-
bribery and corruption laws around the 
world, and (ii) in taking all necessary steps 
so that third parties that we engage to act 
on our behalf do the same. To breathe life 
into our approach, the training sessions 
on the code of conduct include real 
life examples on the topic of bribery to 
stimulate the debate and raise awareness.
 

A precautionary 
approach
 GRI   102-11 

As an international company, we constantly 
learn about new interdependencies 
between business activities and the 
environment, for example regarding the 
impacts that materials or production 
processes can have on the environment. 
Therefore, in every business activity, we 
aim to be aware of environmental risks 
and concerns and take these into account 
abreast of legal requirements.

In being responsive to our customers’ 
specific interests towards particular 
sustainability topics and risks, we offer 
them respective declarations. This includes 
information on restrictions for hazardous 
substances (RoHS), conflict minerals or on 
registration, evaluation, authorisation and 
restriction of chemicals (REACH).
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A sustainable 
approach to taxes
 GRI   103-1 for 207   207-1 

The United Nations acknowledge that 
taxes play a vital role in achieving the 
Sustainable Development Goals by 
offering governments an important source 
of revenue that is central to fiscal policy 
and macroeconomic stability. Our tax 
policy is articulated around four pillars:
• Compliance: Etex is committed to 

conduct its tax affairs to comply with all 
relevant laws, rules and regulations and 
reporting and disclosure requirements. 
The group’s tax management 
takes into account the company’s 
wider reputation and standards of 
governance;

• Risk management: our tax strategy 
is aligned on our overall risk strategy. 
Etex believes that by approaching 
the control of risk in a strategic and 
organised manner risk factors can 
be reduced to an acceptable level 
given their likelihood and impact. 
Responsibility and accountability for 
the company’s tax affairs are clearly 
defined and overseen by the group’s 
Risk & Audit Committee. Professional 
diligence and care are applied to our 
assessment of all risks associated with 
tax matters. Where there is uncertainty 
as to the application or interpretation 
of tax law, advice is taken from 
recognised external advisors;

• Business purpose: incentives and 
reliefs are claimed to minimise tax 
costs of conducting our business 
activities, but we will not knowingly 
enter into arrangements that are 
contrived or artificial. All Etex 
companies are subject to the standard 
tax regime of the country where they 
are based and do not benefit from 
any preferential tax regime, nor do 
they enjoy any kind of tax ruling/
concession that might be viewed as 

harmful tax competition. Equally, there 
is no tax erosion nor profit diversion 
through inappropriate transfer pricing 
or other techniques. The group does 
not use shell companies or entities 
whose existence would be primarily 
driven by tax considerations. Similarly, 
Etex does not make use of companies 
in tax havens or low-tax jurisdictions;

• Approach towards dealings with 
tax authorities: an important part of 
our tax strategy is maintaining and 
developing a collaborative relationship 
with tax authorities. We engage 
with them with honesty, integrity, 
respect, fairness and transparency. 
Wherever possible, we do so on a 
proactive basis.

Governance as 
a foundation 
 GRI   102-18   102-26 

To manage our company in line with 
the best interests of our internal 
and external stakeholders, Etex is 
committed to the principles of 
corporate governance, as captured in 
our Corporate Governance Charter.

Executive Committee 

The Board of Directors entrusts the 
day-to-day management of the group to 
the CEO and the Executive Committee. 
The members of the Executive Committee 
can be found on the right side of this page.

Board of Directors 

Etex’s Board of Directors sets the 
overall group strategy, decides on major 
investments and monitors all corporate 
activities. Its composition is carefully 
balanced and includes representatives 
from Etex’s family shareholders, as well 
as independent Directors.  

Seasoned Board members are con-
sidered a major asset to our company. 
Accordingly, there is no limit set to 
board tenure. 

Among its responsibilities, the Board 
approves any initiatives relating to 
sustainability and corporate social 
responsibility upon recommendations 
by the Sustainability and Corporate 
Social Responsibility Committee. 
This includes promoting a culture that 
sets high standards for sustainability 
and corporate social responsibility and 
reviews performance against those 
standards; considering the impact of the 
group’s activities and operations from a 
social responsibility perspective, taking 
into account the legal framework and 
the interests of employees, customers, 
suppliers, shareholders, communities and 
regulators; and monitoring and reviewing 
the group’s policies on sustainability and 
corporate social responsibility.

Our Executive Committee 
as of 1 July 2021

Our Board of Directors 
as of 26 May 2021

Paul Van Oyen 
Chief Executive Officer  

Patrick Balemans 
Head of New Ways

Neil Ash 
Head of Building  
Performance

Louise Cail 
Chief Human 
Resources Officer 

Mel de Vogue 
Chief Financial 
Officer

Christophe David 
Chief Manufacturing 
Officer

Carla Sinanian 
Chief Strategy 
Officer

Didier Staquet 
Chief Performance 
Officer

Virginie Lietaer 
Chief Legal Officer

Michael Fenlon 
Head of Exteriors

Further details on the work performed by our 
Board’s four advisory committees are presented 

in the chapter ‘Better together’. Our 2020 Annual 
Report also contains more information about our 

Executive Committee (p. 55), changes to the Board of 
Directors (p. 54) and and an overview of business risks 

assessed by the Executive Committee (pp. 75-78).

Louise Cail, 
Secretary

• Remuneration and 
Nomination Committee

Virginie Lietaer, 
Secretary

• Board of Directors
• Strategy Committee
• Risk and Audit Committee

Joerg Ertle, 
Secretary

• Sustainability and 
Corporate Social 
Responsibility Committee

Bernadette Spinoy
Director

MucH BV 
Permanent representative: 
Muriel De Lathouwer 
Director

CT IMPACT BV
Permanent representative: 
Caroline Thijssen
Director  

Paul Van Oyen  
CEO

Gustavo Oviedo 
Director

Teodoro Scalmani
Director

GUVO BV
Permanent representative: 
Guillaume Voortman
Director

ViaBylity BV 
Permanent representative: 
Hans Van Byle
Director 

JOVB BV  
Permanent representative: 
Johan Van Biesbroeck
Chairman

Thierry Vanlancker
Director

Christian Simonard
Director

ARGALI CAPITAL BV
Permanent representative: 
Pascal Emsens
Director
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https://www.etexgroup.com/siteassets/site-assets/.global/files/governance-file/5.-etex-nv---corporate-governance-charter---28.05.2021.pdf?v=49c69f
https://www.etexgroup.com/siteassets/site-assets/.global/files/governance-file/5.-etex-nv---corporate-governance-charter---28.05.2021.pdf?v=49c69f
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